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ABSTRACT

This study aimed to analyze the impact of strategic planning on the
development of sustainable professional skills for human resources,
and the role of these skills as a mediating variable in improving
sustainable institutional performance, within the context of
government health institutions. The study was based on the
fundamental premise that strategic planning only achieves its full
impact on institutional performance through the systematic and
sustainable development of employees' professional skills, in line with
the requirements of institutional sustainability and the nature of the
health sector. The study adopted a qualitative analytical approach,
conducting semi-structured interviews with a purposive sample of 37
administrative and technical leaders and employees in government
health institutions. The data were analyzed using thematic analysis.
The results showed a clear positive impact of strategic planning on
guiding training programs, identifying future skills, and transforming
professional development from ad hoc practices to a sustainable path.
The results also revealed that the development of sustainable
professional skills directly contributes to improving the quality of
health services, increasing operational efficiency, and enhancing
institutional capacity for continuity and adaptation. The study
demonstrated that sustainable professional skills development serves
as a key explanatory mechanism (mediating role) for how strategic
planning translates into sustainable institutional performance. This
impact is only achieved through effective and continuous human
capital management. The study concludes that enhancing sustainable
institutional performance in government health institutions requires
strategic integration between long-term planning and sustainable
professional skills development. The study makes a valuable scientific
contribution by enriching Arabic literature with a modern, applied
qualitative study and provides practical insights for decision-makers in
the government health sector.
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