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ABSTRACT

This study aimed to analyze the impact of strategic flexibility and risk
management on improving management and enhancing competitive
advantage in the UAE energy sector. It employed a structural model that
tested the direct and interactive relationships between the variables. The
study was based on the premise that managerial performance and
competitiveness in vital sectors depend not only on traditional resources but
are also significantly linked to organizational capabilities that can adapt to
changes and manage uncertainty effectively. The study utilized a
descriptive-analytical approach, employing partial least squares structural
equation modeling (PLS-SEM) to test the proposed hypotheses. The results
showed that strategic flexibility has a statistically significant positive impact
on improving management and competitive advantage. Risk management
also demonstrated a positive impact on both variables, although to a lesser
extent than strategic flexibility. Furthermore, the results revealed a
significant interaction between strategic flexibility and risk management,
indicating that integrating adaptability and disciplined risk management
enhances management effectiveness and strengthens competitiveness
simultaneously. The findings indicate that UAE energy sector institutions
need to adopt an integrated management model that combines strategic
dynamism with systematic risk management to ensure sustainability and
excellence in a highly volatile and uncertain environment. The study
contributes to a better theoretical understanding of the relationship between
dynamic capabilities and risk management, and provides important practical
insights for decision-makers in the energy sector.
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