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ABSTRACT

This study aimed to analyze the role of administrative leadership and
its styles in developing human resources in UAE government
institutions, while also examining the moderating role of digital
transformation in this relationship. The study stemmed from the
importance of rapid digital transformation, which has compelled
government institutions to adopt modern leadership styles capable of
developing human competencies and enhancing institutional
performance. The study employed a descriptive-analytical approach,
collecting data from a random sample of 236 employees in government
institutions using a questionnaire as the primary data collection tool.
Data were analyzed using SPSS and Smart PLS software, with
structural equation modeling (PLS-SEM) employed to test the study
hypotheses. The results demonstrated a statistically significant positive
impact of both administrative leadership and leadership styles on
human resource development. Furthermore, the study revealed that
leadership styles exert a stronger influence compared to traditional
administrative leadership. The results also showed that digital
transformation has a strong, direct impact on human resource
development, in addition to its moderating role in strengthening the
relationship between administrative leadership and its styles and
human resource development. The study concluded that the success of
government institutions in developing their human resources depends
on the integration of effective leadership with digital transformation,
rather than on either in isolation. In light of this, the study
recommended the need to develop the digital skills of administrative
leaders, adopt modern leadership styles, and strengthen digital
infrastructure to support institutional performance.
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